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	 	BUILDING A GLOBAL CLIENT PORTFOLIO ACROSS A WIDE SPECTRUM OF CUSTOMERS – 
FROM HEALTH CARE AND GOVERNMENT TO HEAVY INDUSTRIES, PRIVATE EQUITY AND 
PRINTING – DUBAI-BASED LEAN MANAGEMENT SPECIALISTS FOUR PRINCIPLES ARE 
BRINGING THE BENEFITS OF LEAN TO BUSINESSES OF ALL SIZES AND SECTORS. BUT WHAT 
EXACTLY DOES IMPLEMENTING LEAN MEAN? 
 
 
The foundation of Lean Management’s roots can be traced back to Toyota’s explosive growth in the post-
war automotive industry. Viewing goods or a service from the customer’s perspective, the focus of Lean 
Thinking is on eliminating all unnecessary waste – in other words, all activities, products and resources 
that do not add value for the customer. Known as “kaizen”, this philosophy formed the foundation of 
Toyota’s pioneering approach to automotive manufacturing – improving products, service and price 
whilst making significant improvements to bottom line profitability. The genius of Four Principles is that 
they have distilled Toyota’s original concept into a systematic approach that’s as applicable to bankers, 
retailers and F&B operations as it is to car builders. 
 
 

The theory is clear, why is implementation such a problem?  
 
 
The theory of Lean is well understood and there are many case study examples to refer to. The theory, 
however, is not the issue; it is the implementation of Lean. This is where the unique strength of Four 
Principles lies. They understand that implementation is not just tools, methods and best practice. It is a 
change in the entire corporate culture, embedding a new mindset from shop floor to senior 
management. The key word here is “implementation” – long term changes, not only in an organisation’s 
supply chain management, but in how it thinks and behaves. Four Principles know their work is done 
only when Lean Thinking is hardwired into the DNA of a business, with Lean attitudes and behaviours 
embedded as the cornerstones of long-term profitability. 
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How do they do it? 
 
Actually, implement together. It is deeds rather than talk that yield results. As Lean Management 
addresses wasteful practices that are often chronic in their nature, Four Principles’ first task is to listen 
and to look. Likening their role to that of a doctor, their specialists diagnose and identify all of the areas 
where waste exists before prescribing workshops to transfer Lean principles, enabling staff to make 
fundamental changes that pave the way for long term, sustainable increases in profitability. The success 
of these initial projects acts not only as proof of the Lean philosophy, but as a beacon for the rest of the 
organization to follow, with Lean implementation gathering pace across all departments, activities and 
levels of the business. 
 
 
So where’s the proof?  
 
 
Four Principles’ most vocal advocates are their clients. Case study after case study – across a wide 
array of sectors – bear testimony to the benefits of Lean Management: lead times reduced by over 50%; 
elimination of slow-moving or dead stock; significant decreases in WIP caused by over-production; staff 
re-work time cut by upwards of 70% through zero-defect policies… the list goes on. To fully appreciate 
the benefits of Lean – and how your business can unlock long-term, sustainable profitability by 
becoming a Lean enterprise – talk to Four Principles 
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GET IN TOUCH 

Should you be interested to know more about our services 
regarding this topic, then please contact us: 

Tel: +971 4 368 2124 
Email: info@fourprinciples.com 

UAE Office Address 
Dubai Media City 
Building 8 
Office 212 
P.O. Box 502621 
Dubai, UAE 

KSA Office Address 
Office 203 (Lobby C Entrance) 
Spaces, Diplomatic Quarter 
Riyadh 12512-8052 
Building number 3574 
Saudi Arabia 
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