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IN TODAY'S FAST-PACED TECHNOLOGICAL WORLD, LEAN DIGITAL HAS BECOME AN ESSENTIAL
TOOL FOR BUSINESSES TO IMPROVE THEIR OPERATIONS AND EFFICIENCY. GOVERNMENTS
AROUND THE WORLD ARE NOW REALIZING THE POTENTIAL OF LEAN DIGITAL TO STREAMLINE
THEIR MINISTRIES, IMPROVE SERVICE DELIVERY AND ENHANCE CITIZEN ENGAGEMENT.

However, applying Lean Digital in governments is not straightforward, as it requires a different
approach compared to the private sector. Therefore, this article will provide some practical tips on
how to improve a government's ministry with Lean Digital.

Essentials for execution of Lean Digital in Government Ministries

Firstly, it's essential to identify the areas that need improvement in the ministry. This requires
carrying out an audit of the current processes and systems to determine which ones are inefficient
or redundant. By mapping out the process flows, a government can identify how information flows
between departments and stakeholders. This will help to identify areas of delay, duplication, and
where resources can be optimally allocated.

Secondly, it's essential to create a shared understanding of the goals of digital transformation. Many
government ministries are composed of multiple departments and stakeholders, making the
process of digital transformation a challenge. Creating a shared understanding of the goals and
objectives of the digital transformation can help align all parties towards a common vision.

Thirdly, it's essential to engage government employees in the transformation process. Lean Digital
introduces a new way of working, and employees must be trained to develop new skills and
competencies. Creating an environment for learning and experimentation can be a valuable tool for
enabling employees to embrace digital tools and processes.

Fourthly, adopting agile methodologies in the digital transformation process can be a helpful tool in
the government ministry's Lean Digital transformation. Implementing an iteration-based approach
to digital transformation will allow the government to develop a minimum viable product (MVP). An
MVP can help identify the desired outcomes and test the feasibility of new digital services with the
users, thereby reducing the risk of investing in expensive digital products that fail to deliver desirable
citizen outcomes.
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Lastly, it's essential to seek collaboration with other government departments, the private sector,
and citizens in the digital transformation process. This goes beyond traditional ways of developing
technology products as the focus should be geared towards creating platforms and services that
positively impact citizen welfare. Collaborative partnerships can help to seed ideas, jointly develop
new processes and procedures, and harness innovation for the greater good.

“By applying Lean Digital principles, government ministries can streamline their processes, reduce
waste, and deliver more value to citizens faster. It's time for governments to embrace the digital age
and continuously improve their operations for the benefit of all.” Seif Shieshakly, Co-Founder &
Managing Partner, Four Principles

Challenges in implementing Lean Digital in Governments

One of the most significant challenges in implementing Lean Digital in government is the lack of
technical expertise and resources. Most government workers are not tech-savvy and may not have
the required skills to implement and manage the Lean Digital system. This can lead to delays and
interruptions in the implementation process. To overcome this challenge, it is essential to train staff
extensively on Lean Digital operations and create a team of experts who can supervise and monitor
the implementation process.

Another challenge is the resistance to change from the employees in the organization who may be
accustomed to traditional bureaucratic methods. Implementing a new system requires a cultural
shift, and resistance can arise from individuals unwilling to modify the way they work. One solution to
this challenge is to implement a change management program to prepare employees for the
changes ahead through communication, training, and incentives.

An insufficient budget can also affect the implementation of Lean Digital in government. The IT
department may face budget constraints that limit their ability to purchase the appropriate tools,
infrastructure, and resources needed to implement Lean Digital successfully. A possible solution to
this challenge may be lobbying for additional funding or prioritizing the most critical phases of the
implementation.

“Implementing Lean Digital in government ministries is not just about transforming processes, it's
about transforming mindsets. It requires a shift in perspective, an embracement of collaboration,
and a willingness to adapt to change. The internal challenges may seem daunting, but with an open-
minded approach and a commitment to continuous improvement, they can be overcome, paving the
way for a more efficient and effective government.” Patrick Wiebusch, Co-Founder & Managing
Partner, Four Principles
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Creating benefits in Governments by implementing Lean Digital

Despite the challenges faced in implementing Lean Digital in government, the benefits are
numerous. One of the significant benefits is the reduction of operational inefficiencies, such as
cutting down wasteful processes, eliminating unnecessary tasks, and increasing productivity. Lean
Digital is about identifying and getting rid of waste, which can help minimize errors and increase
accuracy in government services such as healthcare, social welfare, and education.

Another advantage of implementing Lean Digital in government is the better quality of service

provided to citizens. Lean Digital focuses on streamlining processes and ensuring that citizens
receive prompt, accurate, and consistent service. As a result, citizens can enjoy better service

delivery, which increases their confidence in government services.

Finally, Lean Digital can help save taxpayer money through more efficient processes, reducing costs
associated with inefficiencies such as unnecessary paperwork, duplicated efforts, and time wastage.
This cost-saving can be used for improving public amenities or funding more critical government
programs.

“Implementing Lean Digital practices in government ministries leads to increased efficiency,
transparency, and accountability. It empowers decision making and enables better utilization of
resources, ultimately resulting in improved public services for citizens.” Mehdi Chelhi, Partner, Four
Principles

Success factors from implementing Lean Digital in Governments

One of the success factors for implementing Lean Digital in a government ministry is commitment
from senior leadership. Leaders must champion the Lean Digital approach and show a willingness to
embrace change. This involves developing a clear vision for what they hope to achieve with Lean
Digital, communicating the benefits of the approach to stakeholders, and ensuring that resources
are available to support it. In Saudi Arabian government, the Ministry of Health has demonstrated
this type of leadership with its e-health program. The program aims to digitize and streamline health
services in the country and has been successful due to the commitment of senior leadership to the
Initiative.
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Another success factor is a focus on data-driven decision making. Government ministries have
access to vast amounts of data that can be leveraged to optimize processes and improve service
delivery. By collecting and analyzing data, government ministries can identify inefficiencies,
bottlenecks, and areas for improvement. The Ministry of Justice in Saudi Arabia is a prime example
of this approach. The Ministry has implemented an e-justice system that uses data to monitor case
processing times, identify bottlenecks, and improve judges’ performance.

A third success factor is collaboration and communication. Implementing Lean Digital requires close
collaboration between different departments or agencies within a ministry. Departments must be
willing to share information and work together to optimize processes, and communication must be
open and transparent. In Saudi Arabia, the Ministry of Finance has established a shared services
center that provides a centralized platform for departments to collaborate and share resources. The
center has been successful in improving the efficiency of financial processes across different
departments.

“Success in implementing Lean Digital in government ministries depends on a strong commitment
to transparency, collaboration, and continuous improvement, where data-driven decision-making
and citizen-centricity are at the forefront of every process.” Rauf Elgamati, Director Digital
Transformation, Four Principles

Designing an operating model for successful Lean Digital
iImplementation

Successfully implementing a Lean Digital approach requires an effective operating model for
government ministries.

An operating model is essentially the blueprint for how a government ministry will function. It details
the roles, responsibilities, processes, and tasks that are required for efficient and effective
operations. For a ministry to successfully implement Lean Digital, its operating model must be
aligned with the principles of lean manufacturing and agile development.

The first step in designing an operating model for a Lean Digital ministry is to identify the key goals
and objectives of the ministry. These goals should be tied to the needs and expectations of citizens,
such as improved access to government services, increased efficiency, and reduced costs. The
operating model should then be designed to support these goals, with a focus on enabling rapid
prototyping and experimentation, continuous improvement, and collaboration across teams.
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Another important aspect of the operating model is the governance structure. For a Lean Digital
ministry to be successful, it must have clear roles and responsibilities, and a governance structure
that fosters accountability and transparency. This includes establishing cross-functional teams that
include stakeholders from various departments, as well as representatives from relevant
government agencies and the private sector.

In addition to governance, the operating model should also address the implementation process.
This may involve the use of agile methodologies, including iterative development, test-driven
development, and continuous integration and deployment. The ministry should also leverage
emerging technologies, such as cloud computing, big data analytics, and machine learning, to gain
insights into citizen needs and preferences, and to automate tedious and time-consuming tasks.

Finally, the operating model must incorporate a culture of continuous improvement. This involves
creating a learning environment in which mistakes are seen as opportunities for improvement, and
experimentation and risk-taking are encouraged. The ministry should also provide ongoing training
and development opportunities for its employees, as well as incentives for those who contribute to
the organization’s success.

“Adopting a Lean Digital operating model is not just about embracing technology, but it's also about
creating a culture of innovation and continuous improvement. Government ministries can
successfully implement Lean Digital by focusing on agile processes, data-driven decision-making,
and cross-functional collaboration to deliver citizen-centric services efficiently and effectively.”
James Ryan, Senior Advisor, Four Principles

Proven results from implementing Lean Digital in Saudi Arabia
government ministries

Saudi Arabia has been at the forefront of digital transformation in the Middle East region. The
Kingdom's leadership has recognized the potential of technology to improve government services
and create a more responsive, efficient, and citizen-centric government system.

One example of a successful deployment of Lean Digital government ministry in Saudi Arabia is the
National Information Center (NIC). The NIC was established in 1985 to manage the government's
information technology infrastructure. Over the years, it has evolved into a critical organization that
supports various e-government initiatives.
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Recently, the NIC launched a comprehensive digital transformation program that aims to optimize
government services using lean methodologies and digital technologies. The program seeks to
improve customer satisfaction, reduce government bureaucracy, and streamline processes to
enable faster and more cost-efficient service delivery.

Another example of a successful implementation of Lean Digital government ministry in Saudi
Arabia is the Ministry of Commerce and Investment (MOCI). The ministry is responsible for
promoting and requlating trade and investment in the Kingdom.

To enhance its service delivery, the MOCI launched its e-portal, which provides a one-stop-shop for
all online services related to commerce and investment. The portal enables businesses to apply for
permits, licenses, and registrations online, which significantly reduces the time and resources
required to process such applications.

The e-portal has been well-received by both businesses and citizens, with more than 50% of
businesses using the portal for their transactions. Additionally, the MOCI has implemented a lean
management system that enables it to identify and eliminate waste in its processes continually.

The implementation of Lean Digital in government ministries requires identifying areas for
improvement, engaging government employees, adopting agile methodologies, and seeking
collaboration with other departments, the private sector, and citizens. However, it also presents
challenges that must be overcome and the benefits that can be achieved. Governments must adopt
this approach to address complex government challenges and create more inclusive societies. Saudi
Arabian government ministries have demonstrated success in implementing Lean Digital initiatives,
but it requires commitment from senior leadership, data-driven decision-making, and collaboration
between different departments. A well-designed operating model can help create a more
responsive, efficient, and citizen-centric government that can more effectively serve its constituents
in the digital age. Ultimately, Lean Digital government ministry can help Saudi Arabia achieve its
Vision 2030 goals by providing a citizen-centric and digitally enabled government system.

If you want to find out more about how Four Principles can help your government ministry to harness
the power of Lean Digital, please contact us at infoldfourprinciples.com or +971 4 368 2124.



GET IN TOUCH

Should you be interested to know more about our services
regarding this topic, then please contact us:

Tel: +971 4 368 2124
Email:

UAE Office Address
BV EIR IR
Building 8

Office 212

P.0. Box 502621
Dubai, UAE

KSA Office Address

Office 203 (Lobby C Entrance]
Spaces, Diplomatic Quarter
Riyadh 12512-8052

Building number 3574

Saudi Arabia



mailto:james.ryan@fourprinciples.com



